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Summary 
2019 marks 25 years of the Charities Internal Audit Network (CIAN) which continues to promote and support best 
practice in internal audit and internal control of charities and not for profit organisations, despite a significant 
amount of change in the last 12 months. We have seen a change in the CIAN Chair, the long-standing Special 
Advisor to the Committee, which followed on from the retirement of a number of long-standing Committee 
members in the preceding year. However, it is to the credit of all those who are or have been on the CIAN 
Committee – and with thanks to the accounting firms that support us - that training courses and Network 
meetings have continued alongside new activities to improve CIAN’s website, branding and policies.  
_____________________________________________________________________________________________ 
 

Performance against the 2015-2020 strategy 
The objectives from CIAN’s 2015-2020 Strategy are to: 

i)     Maintain and develop membership from amongst UK charities 
ii)    Enhance and facilitate wider opportunities for networking 
iii)   Maintain and develop CIAN’s profile 
iv)   Develop the resources available to members 
v)    Enable professional development 

 
i) Maintain and develop membership from amongst UK charities 

As at July 2019, CIAN has 158 charity and not for profit members; each of which has one or more professionals 
who receive updates from CIAN and can attend our courses and Network meetings as well as access resources on 
our website. Membership numbers are up slightly (from 155 in June 2018). We continue to encourage 
membership and process new applications for membership; however, we have paused activities to actively 
pursue and attract new members whilst we update our branding, website and social media presence. This work is 
well under way with a new logo agreed and expectations of being able to launch our new website in August 2019.  

We hope that the move to a new website will support our ongoing efforts to ensure member data is up to date. 
Though this will be of benefit, we do expect that there may be a drop in membership numbers in the coming 
months as a result of further steps to verify whether charity members who have not actively attended recent 
events or have had changes in Internal Audit staff still wish to remain members of CIAN, with a planned removal 
of members we do not receive responses from after multiple attempts.  

Following the launch of the new website and social media channels, we plan to more actively promote CIAN to 
attract new members so that we can reach and support more charity and not for profit organisations.  

 
ii) To enhance and facilitate wider opportunities for networking 
As usual quarterly network meetings were arranged; each with a dedicated networking session.  
There are additionally three Special Interest Groups: 

• Small Charities which meets most quarters led by Sarah Mudd, The Donkey Sanctuary. 

• International Head of Internal Audit Group, which meets roughly twice a year with a rotating organiser 
amongst the group. 

• Retail Group which currently meets infrequently, led by Frankie Johnson, British Heart Foundation.  
 
iii) To maintain and develop CIAN’s profile 

As already noted, a new CIAN logo has been developed and active promotion of CIAN is planned once the revised 
website and social media profiles are live. This year we appointed for the first time a Communications Lead 
amongst our Committee and he has done a huge amount of work, including a Communications and Advocacy 
Strategy which we are in the process of implementing.  



We have also continued to improve our relationship with the Chartered Institute of Internal Auditors (CIIA) over 
the last year, in particular with the President of CIIA, a former CIAN member himself. We look forward to 
upcoming articles in the CIIA magazine to increase our profile.  

 
iv) To develop the resources available to members 

Though there is a bank of Internal Audit resources on the CIAN website, it is acknowledged that the template and 
resources library is not as extensive as we would like it to be an includes materials that are out of date. It would 
be beneficial to get more examples of documents to be shared between members. Development of the resource 
library will be an ongoing focus once the new website is live.  

We encourage members to share recent examples and templates on the website. 

In 2019 we had the third annual CIAN benchmarking survey, with 39 participants. A summary of results was 
shared with all members at the July 2019 Network meeting. Those members who took part in the survey also 
receive an anonymised version of the full responses to support them in benchmarking their own Internal Audit 
functions.  

 
v) To enable professional development 

We have had a good quality of speakers at Network Meetings over the past year on a range of topics. In addition 
to Internal Audit partners at our supporting accounting firms, speaker highlights have included the Head of 
Assurance at the ICO, the President of the CIIA and the Charities & not for Profit Lead at the National Cyber 
Security Centre.  

The Committee additionally aim to hold two to three one-day training courses a year. These are highly discounted 
compared to market rates and are run approximately at cost with some making slight profit and others a slight 
loss. Three training courses took place in the past 12 months: Data Analytics in October 2018 and February 2019, 
and Auditing GDPR and data protection in May 2019). Highly positive feedback was received from attendees.  

We gather feedback from all events and use this to inform future planning.  

____________________________________________________________________________________________ 
 
Financial Position  

As recorded in CIAN’s 2018 accounts, our available funds as at 31 December 2018 were £11,440. Suggestions 
from members for use of these funds are welcome.  

CIAN’s ability to continue to provide free network meetings and heavily discounted training remains reliant upon 
five large firms: Sayer Vincent, BDO, Grant Thornton, Haysmacintyre and Crowe, who generously support us by 
providing free venues and refreshments for our meetings and training events. We are very grateful for their 
support. It is also important to thank the speakers at our Network meetings who give their time freely. 

 
Executive Committee Membership  

CIAN has no employees and is run solely by our voluntary Executive Committee, who all donate their time and 
energy on top of their own full-time Internal Audit roles. I would like to thank all of the Committee members for 
their hard work and dedication, without which none of our events would happen.  

The Committee members elected and re-elected at the 2019 AGM are shown below alongside all existing 
Committee members with a one-year term remaining: 

 Committee Member / Organisation 

Re-elections 
at this AGM 

Darren Goorwappa – Community Integrated Care 

Sarah Mudd – Donkey Sanctuary 

New elections 
at this AGM 

Sherv Cheung – Donkey Sanctuary 

Deswell Chitewe – Wellcome Trust 

Elected / re-
elected for 

two-year 
term in 2018) 

Chloë Tyler-Young – WWF UK (Treasurer) 

Vanessa Clark – Wellcome Trust (Chair) 

Natasha Scott - WaterAid 

Robert Auguste - Barnardo’s 

Angela Oritsejafor – Sue Ryder (Secretary) 

https://www.haysmacintyre.com/


 

The position of Chair, previously held by Chloë Tyler-Young, was handed over in October 2018. I would like to 
extend my sincere thanks to Chloë for the dedication and huge amount of time she has given to CIAN during her 
tenure as Chair and CIAN is fortunate to be able to continue to benefit from Chloë’s ongoing involvement with 
CIAN as our Treasurer.  

In January 2019, there were a significant number of vacancies on the Committee. In order to be able to appoint 
additional Committee members, the CIAN Constitution was changed on 30th January 2019 to allow up to two 
Committee members from each member charity (previously only one per member charity was allowed). One 
vacancy for an ordinary committee member remains; requests to join the Committee are most welcome and can 
be at any time of the year. 

Committee meetings are additionally attended by the Special Advisor to the Committee. CIAN have been 
exceptionally lucky to have had Helen Elliott of Sayer Vincent fulfil this role since the Network’s inception in 1994. 
This year Helen has handed over this role to her Sayer Vincent colleague, Jonathan Orchard. I would like to 
welcome Jonathan and thank Helen for her many years of invaluable expertise and advice.  
_________________________________________________________________________________________________________________________________________________________________________ 

 
 
Vanessa Clark 
CIAN Chair 


