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Section 1 Plan Summary 
 
1.1 Mission 
 
CIAN offers a unique opportunity for internal auditors in the voluntary sector, to share skills 
and experience through networking, meetings, workshops and training on audit and risk 
management issues. Our charitable objects are: 
 
“ To advance the education of the public in the field of internal audit and internal control with a 
view to promoting best practice in internal audit and internal control of charities and not for 
profit organisations.” 
 
In support of these objects, the CIAN Mission is: 
 

To assist members in the effective discharge of their responsibilities 
and to promote the profession of internal audit in the voluntary sector, 
thereby helping charities to achieve their objectives more efficiently.   

 
. 
 
 
1.2 Summary of objectives for 2015-2020 
 

i To maintain and develop membership from amongst UK charities 
ii To enhance and facilitate wider opportunities for networking 

iii To maintain and develop  CIAN’s profile 

iv To develop the resources available to members 
v To enable professional development 
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Section 2 Situation analysis 
 
2.1 Background 
 
CIAN was founded in 1994 by a small number of internal audit professionals employed in the 
charity sector who recognised the benefits of having a Forum through which all Internal 
Auditors in the sector could come together and share knowledge and learn from each other  
 
Today, as we start a new strategic planning period, CIAN has nearly 150 member charities, 
many of which are household names , that between them are represented by more than 200 
people engaged on internal audit and risk management work.   
 
The Network undertakes a range of activities and provides a number of services to its 
members, namely: 
 

• Quarterly meetings that comprise expert speakers talk on selected subjects, group 
discussions, including on frauds affecting the sector, and informal networking 
sessions. 
 

• Workshops and Special Interest Groups where smaller groups explore areas of 
auditing, internal control and risk management topics in greater depth,  

 
• A library of relevant papers and publications, copies of which are available to 

members through the CIAN website. 
 

• A network directory, listing all members and the key details of the charities they work 
in.  This enables members to contact one another and share experience and expertise 
on matters of mutual interest. 

 
• Sharing information about fraud and scams to create awareness of these dangers. 

 
• A website www.cianonline.org.uk to assist in the sharing of information. This website 

is being updated to become www.cian.org.uk 
 

• Training courses on relevant topics. 
 
The network has grown over the years and attained charity registration in 2001. 
 

2.2  Membership 
 
Membership of CIAN is free and available to any charity or not for profit organisation in the 
voluntary sector to enable their internal audit staff, or any staff with responsibility for internal 
control or risk management within the organisation, to become involved in the activities.    
 
This membership eligibility criteria means that CIAN does not accept as members: 
 

• Trustees, employees or contracted individuals who are not responsible for internal 
audit, internal control or risk management; 

• Professional firms who are engaged to provide internal audit or risk management 
services to a charity or not for profit organisation.    

 

http://www.cianonline.org.uk/
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2.3 Resources 
 
CIAN manages and undertakes its activities without the need for membership fees. The funds 
it needs to provide training courses, meet speaker expenses for Network meetings and in 
connection with maintain its website, are met from the small surpluses that have arisen from 
the fees charged to attend its training courses. Such surpluses are also used, on occasions, to 
subsidise those training courses where the numbers attending would not otherwise make the 
course viable to run.  
 
The Network receives the support of a firm of Chartered Accountants to host Committee 
meetings and from whom we receive professional support and advice from a special advisor.  
The Network also receives the support of two other firms of Chartered Accountants to host 
Network meetings.   
 
Members’ charities also provide administrative resources required for Committee and other 
member CIAN activities. All members of the Committee undertake their responsibilities on a 
voluntary basis, 
 
 

2.4 Progress made against 2010-2014 objectives 
 

Objective Achievements 

Increase and strengthen membership 

 

As at December 2014, membership stood at 
146 members, Though this represents a 
small increase since 2010, in the total 
number of members , there are 40 new 
members who were not members at the start 
of the period. 

Organise quarterly network meetings 

 

A meeting was held every quarter. 

Develop and maintain a CIAN website 

 

The website was maintained, but, resources 
to develop the website have been limited. 

Develop and deliver training 

 

CIAN ran 4 training courses in 2010-2014, 
with on average 15 delegates attending. In 
addition a workshop session was run which 
was attended by 5 delegates  The net surplus 
generated over this period was £3,400. 

Raise the profile of CIAN and its 
contribution 

 

Higher membership, more information on 
the CIAN website, increasing attendance at 
meetings.  

Develop and manage Special Interest 
Groups 

 

A small number of special interest groups 
were created; the involvement of members 
and longevity of the groups was mixed. 
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Section 3 Objectives and Targets 
 
3.1 Objectives and Targets for 2015-2020 
 
The CIAN strategy has been developed over the last six months by the CIAN Committee.  A key 
factor in its preparation has been the Committee’s decision to maintain one of CIAN’s unique 
characters - that it does not charge membership or meeting fees to its members.    An 
implication of this decision is CIAN’s ability to deliver services is limited to the voluntary 
capacity of its Committee and Members, as it cannot afford to employ staff.    
 
The Objectives and Targets that have been set for the next 5 years are: 
 

No. Objective Target 

Strategy Strand:  Membership Management 

i To maintain and 
develop membership 
from amongst UK 
charities 

To increase membership from amongst the published  Top 
100 and the next Top 250 charities that have in-house 
internal audit functions. 

To respond promptly to membership requests from all other 
charities. 

Strategy Strands:  Networking and Website 

ii To enhance and 
facilitate wider 
opportunities for 
networking 

To review the locations and formats of Network Meetings to 
ensure maximum impact, as measured by the number of 
attendees at meetings, and the feedback received following 
each meeting.   

To promote Special Interest Groups to support members in 
networking on special areas of mutual interest, as measured 
by the number of Special Interest Groups. 

To upgrade the CIAN website to ensure methods for online 
networking make best use of available technology, as 
measured by the number of users of the website and feedback 
received.  

Strategy Strand: External Relationships 

iii To maintain and 
develop  CIAN’s 
profile 

 

To develop further the strong relationships with relevant 
bodies, as measured by the number of relationships within the 
portfolio. 

To respond on a timely basis to consultations relevant to CIAN, 
as measured by the % of relevant consultations responded to.  

Strategy Strand:  Resource Management 

iv To develop the 
resources available 
to members 

 

To maintain and develop the content of the ‘knowledge centre’ 
resources available on the website, as measured by data 
analytics and feedback received. 

To develop regular alerts about CIAN events, technical 
updates and other information put on the website. 

Strategy Strand: Training 

v To enable 
professional 
development 

To organise relevant training courses that should at least 
break even on cost as measured by the number of training 
courses organised and the net cost to the Network. 
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3.2 Membership Management 
 
Objective i: To maintain and develop membership of the Network from amongst UK charities 
 
Actions to achieve objective 
 

a) Review the published list of Top 100 and the next Top 250 charities and establish and 
maintain contact with those that are not members but which have an in-house internal 
audit function to create awareness amongst them of the Network.  

b) Process membership applications quickly. 
c) Periodically review our membership and take appropriate action to keep membership 

data up to date. 
d) Create a wider awareness of the Network in relevant media (refer External 

Relationships). 
  

3.3 Networking and Website 
 
Objective ii: To enhance and facilitate wider opportunities for networking 
 
Actions to achieve objective: 

Networking 
a) Hold quarterly Network meetings. 
b) Consider Regional locations for network meetings if sufficient demand exists.  
c) Encourage members to use the website to make informal networking contacts with 

other members for. 
d) Build on the Special Interest Group service to support members in networking on 

special areas of mutual interest  
e) Be more strategic and forward thinking in planning the themes and formats of 

Network Meetings. 
f) Continue to collect and evaluate feedback from Network Meetings and follow up 

accordingly. 
 

Website 
a) Launch new, upgraded CIAN website in 2015 that enables easier use and has more 

functionality. 
b) Review opportunities to include new networking technologies within the website. 
c) Monitor use of the website to determine whether investment in an upgrade has been 

successful.   
d) Publish a calendar for meetings and training courses. 

 
3.4 External Relationships 
 
Objective iii: To maintain and develop CIAN’s profile 
 
Actions to achieve objective: 
 

a) Increase timely participation in and response to consultations and requests for CIAN 
views. 

b) Increase communication through the press, e.g. articles on internal auditing in the 
sector and CIAN activities. 

c) Identify link organisations and build relationships, considering those in the UK and 
internationally. 

d) Publicise CIAN in media  
e) Respond promptly to requests for information about CIAN 
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3.5 Resource Management 
 
Objective iv: To develop resources available to members 
 
Actions to achieve objective: 
 

a) Maintain the Speaker presentation library within the website 
b) Develop a web based user message board for Special Interest Groups 
c) Encourage greater use of the ‘knowledge centre’ of Members audit programmes, 

sharing of knowledge and good practice guides 
d) Increase the frequency of notices/alerts when new information is put on the website 
e) Encourage greater use of social media  
f) Facilitate and provide materials on methodology for a peer review service. 

 
3.6 Training 
 
Objective v: To enable professional development 
 
Actions to achieve objective 
 

a) Run training  courses on relevant issues for internal auditors in the sector 
b) Ensure course fees cover the costs or make a small surplus 
c) Publicise training events  
d) Collect participants feedback  
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Section 4 Monitoring & Update 
 
4.1 Monitoring 
 
The Committee is responsible for monitoring progress towards the achievement of the 
objectives set out in this strategy.  It does this by receiving and reviewing reports from 
individual members of the Committee who are tasked with specific responsibilities in relation 
to the delivery of the strategy.  These responsibilities are assigned by the Executive Committee 
at its first meeting following the Annual General Meeting. 
 
 

 
4.2 Updating the strategy 
 
The strategy covers the five-year period 2015-2020.   The need for it to be revised before the 
end of that period will be determined by:  
 

• Progress being made to achieve the objectives 
 

• Any new initiatives not current covered by the strategy but suggested by the 
Committee or the membership that would be in the furtherance of the mission of CIAN. 
 

The membership will be consulted on all proposed changes to the strategy. 
 
  


